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Working Definitions: 
Diversity, Equity, and Inclusion 

intellectual, practical, and personal engagement 
with issues related to social justice and equity, 
particularly in relation to minority and 
marginalized groups such as:

- Women
- Latina/os
- Native Americans
- African Americans
- People with disabilities
- Members of the LGBTQIA+ community 
- People from other countries



Working Definitions: 
Diversity, Equity, and Inclusion 

A safe, healthy, and fair environment for all 
people:
• Schools – learning
• Housing – shelter and relationships
• Workplaces – productivity and earning
• Public spaces – relaxation, recreation, 

assembly, etc.
• Transportation – accessibility and mobility



Working Definitions: 
Diversity, Equity, and Inclusion

Fully involving and engaging all people in the 
community 
• Equity in process
• Diversity in process

No one aspires to being tolerated, being the token (fill in the blank), or otherwise being subject to insincerity 
or pity.
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What do you think of when you hear  
“Compassion?”



http://living-yoga.org/blog/60-science-of-compassion



http://www.stcplanning.org/index.asp?pageId=108

Compassion 
for Self

Compassion 
for Others

Compassion 
from Others

Dimensions of Compassion

1. Reframing One’s 
Outlook

2. Focusing One’s 
Attention

3. Enhancing One’s 
Capacity for Empathic 

Concern

4. Fostering One’s 
Behavior to Reduce 

Suffering

Compassion is Relational

Characteristics of Compassion?



Fun Reading!!!



http://www.stcplanning.org/index.asp?pageId=108

Compassion 
Cultivation 
Programs



http://news.wisc.edu/newsphotos/davidson08.html; 
https://www.bulletproofexec.com/benefits-of-meditation-how-to-
meditate/

http://news.wisc.edu/newsphotos/davidson08.html


Insights from Psych/Neuroscience

https://drivenforward.com/the-old-brain-is-the-decision-maker http://upfrontanalytics.com/market-
research-system-1-vs-system-2-decision-making/ -2/ http://web.stanford.edu/group/hopes/cgi-
bin/hopes_test/neuroplasticity/
https://www.sciencenews.org/articlhttps://www.dailymail.co.uk/sciencetech/article-2045209/Angry-
ecstatic-Context-reading-facial-emotion-say-psychologists.htmle/twenty-two-emotions-are-written-
our-faces

https://drivenforward.com/the-old-brain-is-the-decision-maker-2/
http://web.stanford.edu/group/hopes/cgi-bin/hopes_test/neuroplasticity/


Compassion in Planning? 



Emotional Paradox of Public Engagement

Emotions often motivate us to plan so the public 
can flourish rather than suffer …

But, our education, training, and norms lead us to 
try to control or avoid emotions altogether in the 
actual work of planning. 



Paradox in Planning Today?



Paradox in Planning Today?

Ozawa and Seltzer 1999

Highly Ranked Skills 

Interpersonal Interaction

Communication

Understanding the Public

Lower Ranked Skills

Regression/statistical analysis

Economic theory

Urban theory

Limitations of forecasting



Four pillars/insights:

1. Emotions: How we feel directly 
influences how we act.

2. Biases: As humans, we all have 
biases we are not aware of that 
play out on a daily basis.

3. Tribes: We have greater empathy 
– more care and concern – for 
those who are most like 
ourselves.

4. Power: Even in egalitarian, 
democratic societies, power 
needs to be named, challenged, 
and equalized to create greater 
fairness between racial groups.





Choudhury’s Inner Skills
Golden Rule: Do unto others as you’d have them do to you.

Platinum Rule: Treat others the way they want to be treated.

“This is not a sprint, 
but an ultra-marathon, 
spanning generations.”



Choudhury’s Inner Skills (1):
1. Self-Awareness  (E)
2. Mindfulness Meditation (E)
3. Self-Regulation (B)
4. Empathy (T)
5. Self-Education (P)
6. Relationship Management (P)
7. Conflict Skills (P)
8. Making Meaning (DD)



Finish on a laugh

Democracy or Disaster?
Watch and consider:

How you feel about the public? 
How you feel about Leslie 
Knope’s actions?
How would you feel as Leslie 
Knope?

https://www.youtube.com/watch?v=vqx
nG9hquXE

https://www.youtube.com/watch?v=vqxnG9hquXE


Contact Information:
Ward Lyles, AICP
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School of Public Affairs and Administration
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Thank you!
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